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The Architecture of Influence: Strategic
Communication as an Instrument of Statecraft

In an information-saturated world, the entity that controls the narrative often controls the outcome.

n the high-stakes arena of global geopolitics,
the strength of a nation is often measured
by its kinetic capabilities, such as its econom-
ic output, military hardware, and technolog-
ical edge. However, there exists a more subtle yet
equally potent dimension of national security
known as strategic communication. Often mis-
understood as mere public relations or propagan-
da, strategic communication is the deliberate use
of words, images, and actions to shape percep-
tions and influence the behaviour of foreign audi-
ences. Itis avital instrument of statecraft that oper-
ates on the premise that in an information-sat-
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building an architecture of influence through
which the nation's intent was understood.
Modern strategic communication serves
several critical functions for national security,
starting with deterrence and signalling. In a
complex global landscape, clear signalling of “red
lines" and capabilities prevents the miscalcula-
tions that lead to accidental conflict.
Furthermore, in an era of hybrid warfare, where
adversaries use disinformation to weaken a
nation from within, a robust communication
framework is essential for maintaining domes-
tic cohesion and projecting a factual account of

urated world, the entity that controls the narra-
tive often controls the outcome. While the tools of
this trade have evolved from stone pillars to social
media feeds, the underlying logic remains rooted in
an antiguity that understood the power of the word
long before the advent of the digital age.

The roots of strategic communication are deeply
embedded in ancient political thought, perhaps
most notably in Kautilya's Arthashastra. Composed
over two millennia ago, this manual of governance
treats communication not as a secondary function
of the state but as its very foundation. Kautilya
famously noted that royal edicts are the root of a
king's authority, asserting that peace and war are
ultimately determined by the quality and clarity of
these communications. In this view, state relations
are not merely transactions of goods or territory;
they are shaped by mutual perception. If a nation
Is perceived as resolute, just, and powerful, its deter-
rence is strengthened without a shot being fired.
Conversely, a failure to articulate intent can lead
to miscalculation and conflict. For Kautilya, the actor
who controls the story effectively controls the strate-
gic environment in which they operate.

If Kautilya provided the theory, the Mauryan
Emperor Ashoka provided a masterclass in execu-
tion. The Ashokan edicts, carved into rock surfaces
and pillars across the subcontinent, represent
perhaps the most sophisticated early example of
a global communication strategy. The placement
of these edicts was a calculated move in geospa-
tial communication, as they were rarely hidden in
the deep interior of the empire. Instead, they were
positioned at frontiers, along busy trade routes, and
at points where travellers moved between differ-
ent cultural spheres. They were designed to be seen
by the “other"-the foreign merchant, the travelling
monk, and the neighbouring rival.

The sophistication of these edicts also lay in their
linguistic targeting. In the heartland, the edicts were
written in Prakrit using the Brahmi script, butin the
northwestern frontiers, where the echoes of
Alexander's conquests remained, the language
shifted to Greek and Aramaic. This was not a simple
translation; it was a deliberate attempt to speak to
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a community in its own cultural and linguistic reg-
ister. The content emphasised universal values such
as religious tolerance, welfare, and harmony. By pro-
jecting these values, Ashoka transformed the
image of a vast military machine into a moral
authority, understanding that a nation's soft power
provides the necessary legitimacy for its hard power
to operate effectively on the world stage.

This tradition of using physical monuments as nar-
rative anchors continued through the Gupta Empire,
as seen in the layered history of the Allahabad Pillar.
This monument carries the inscriptions of Ashoka
alongside the Prayag Prashasti, composed by the
court poet Harishena to celebrate the conquests of
the Emperor Samudragupta. Interestingly, Harishena
held the title of Sandhi-vigrahika, or the Minister of
War and Peace. This fusion of roles is telling, as the
person responsible for the empire’'s military strat-
egy was also the person responsible for its story. The
Prashasti used sophisticated Sanskrit to frame
Samudragupta not just as a conqueror but as a pro-
tector of the social order. By placing this narrative
at a confluence of immense religious and cultural
significance, the state ensured its message reached
the widest possible domestic and foreign audience,

IN A WORLD WHERE INFORMATION
MOVES AT THE SPEED OF LIGHT, THE
CHALLENGE FOR MODERN STATES IS
TO TELL THEIR STORY FASTER, MORE

ACCURATELY, AND IN A LANGUAGE
THAT EVERY SHORE UNDERSTANDS,
ENSURING THEIR VOICE IS NOT JUST

HEARD BUT BELIEVED.

events to the global community.

Beyond security, strategic communication is a pillar
of economic diplomacy. A nation's economic
prospects are increasingly tied to its global brand,
and strategic outreach highlights a country's stabil-
ity, technological prowess, and reliability as a
partner. This directly influences foreign direct invest-
ment and the strength of trade alliances. During times
of crisis or regional instability, the speed at which a
nation tells its story determines the level of global
support it receives. Proactive transparency ensures
that the international community receives an accu-
rate account of ground realities before a vacuum can
be filled by hostile actors or misinformation.

The Arthashastra identifies six qualities for well-
crafted state communication that serve as a gold
standard for public diplomacy today. These include
‘Arthakrama’, or the proper sequence of ideas, and
'sambandha’, which ensures the message is rele-
vant to the specific audience. 'Paripurnata’ demands
completeness to leave no room for ambiguity, while
'Madhurya’ suggests a persuasiveness or sweetness
that makes the message appealing. ‘Audarya’ refers
to the grandeur and vision projected by the state,
and 'Spastatva’ ensures absolute clarity of intent.
When these elements are combined, a nation's com-
munication moves beyond mere information to
become a tool of influence that can shape the inter-
national environment.

The current global landscape is defined by a
contest of narratives where the outcome is rarely
decided by facts alone. Whether it is a maritime
dispute, a trade negotiation, or a security summit,
the results are often dictated by who can frame the
situation most effectively for a global audience. As
nations navigate this complexity, they find that the
art of storytelling is not a soft supplement to state-
craft but a vital component of national security. The
ancient masters understood that power is not just
the ability to act but the ability to define the meaning
of that action. In a world where information moves
at the speed of light, the challenge for modern states
is to tell their story faster, more accurately, and in
a language that every shore understands, ensuring
their voice is not just heard but believed.

Marvels of India

(Fable with Moral
A Mother's Command

(Mahabharata, Book 5 Udyoga Parva)

Before the Kurukshetra War,
Kunti sent a message to
Yudhisthira, using Vidula's
story to exhort him to fight and
reclaim what was rightfully
theirs like a true Kshatriya.

Upon his father's death,
prince Sanjaya became the
leader of Sauvira. He was
young and inexperienced. The
neighbouring king of Sindhu
saw this as the perfect oppor-
tunity to attack Sauvira. Sanjaya
was petrified when he heard the news
of the Sindhu army marching towards his
capital. Sanjaya's mother, Vidula, urged
him to lead his men to confront the rivals.

Stoked by his mother's words, Sanjaya
led his army out of the fort. The Sindhu
king had thought that he would capture
the fort easily without any opposition.
However, he was proven wrong by the
young monarch. As the Sindhu king's
army attacked the Sauvira forces,
warhorses thundered and blades
clashed across the field. Unnerved by the
fatal attack, Sanjaya turned his horse
and rode back to the fort.

Seeing her son returning from the
battle-field, Vidula ordered the guards
to shut the gates of the fort ensuring
sanjay could not enter. Badly injured, the
young king was anticipating words of
consolation from his mother. Instead of
showing sympathy, she prodded him to
rush to the battle field immediately. "Put
aside your fear and rise, O coward!"
Vidula screamed from the fort ramparts.
To rouse her son's bravery, she said,

“blaze like tinduka wood, even if
only for a moment; do not, like damp
chaff [or a paddy-chaff fire], smoulder
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without flame, clinging to life. Better to
burn bright for a moment than to
smoke forever and ever.”
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Mbh Book 5, Chap 131, verse 13

These words implied that either he
vanquished the enemy and returned
home victorious, or fought till his last
breath. This tremendously encouraged
Sanjaya, boosting his morale and he
turned back with full might. Such was
his exceptional bravery in the battle that
Sanjaya's soldiers too fought with
immense courage and resolve. Soon the
tide turned against the Sindhu leader
who fled with his men and Sanjaya
returned victorious!

Vidula's call echoed during India's
freedom struggle. Sri Aurobindo drew
on queen Vidula's words from the
Mahabharata to inspire Indians fighting
for freedom, translating her fierce
exhortation into the spirited poem,
‘The Mother to Her Son'.

Moral of the Fable: Be courageous.
Never give up in adversity.

Know?

The princely state of Travancore, in
present day HKerala, pioneered state
sponsored education more than 200 years
ago and laid the foundation for the region's
high literacy rates today. In 1817, the
visionary voung queen, Rani Gowri Parvati
Bavi, issued a historic roval rescript
declaring that the state would bear the full
cost of educating its people. The decree
established education as a fundamental
responsibility of the government and
extended its benefits irrespective of caste
or gender. Under this policy, the state-built
schools, paid teachers directly from the
roval treasury and actively encouraged the

enrolment of glr'ls. This bold and
progressive model of governance,
implemented decades before many
Western nations embraced free public
education, transformed Travancore into
one of the most forward-looking states in
the subcontinent and profoundly shaped
human development in South India.
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l I The Crano and the Mongoose

: The mother crane told the

In a forest, a One day, a A crab, which
number of e : saw the crab, “Friend, | have lost all
cranes lived on B crane faund crane crying my babies. The cobra that
a banyan tree. W ot that it asked, "Why ' lives in the hole of the tree
i 2% A cobra also ks are you eats away my babies. | don't

“3: lived inside a that had crying? know how to destroy this

== hole in the S Lilled all What has AWt cobra and save my children?"

=4 Same tree. He B her babies happened to § On hearing this, the crab
regularly ate ¥ <he falt : you? If you —==¥ thought, "These cranes are
the crane \ very sad tell me your & always our enemies. Why
chicks before i starhesl problem, | 4 should | help them? This
tl'geyr developed crying. can help | seems to be a good chance to
Wings. you." '~ take revenge on them.”
Then he said to the oo e

it The crane SRR After Killing
il e\ followed the the cobra,
FY.EN08 Moe. crab's advice. § the
mongoose I|1._|res nearh_';r. | As expected, % mongoose THE STORY:
:::E ﬁmﬂe;ﬁﬁ :'lr:h the mongoose s Soon turned Be cautious
sl pred gl il followed the B his attention in hardship 1
el & trail of the # tothe cranes f less T
ght up to the fish pieces living on the Or careiess .
cobra’s hole in this tree. reactiaditlie tree. He trust may i
The mongoose will . hole and killed and lead to

S TERCE S killed the ate them one danger.
reach the cobra's hole i by one.

and will Kill him.




